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WAIHAO DOWNS 
SCHOOL DESCRIPTION

 Waihao Downs is a rural primary school located 15 minutes south of the Waimate township on the Hakataramea Highway.  It      
is a full primary school, years 1 through to 8. We are privileged to boast very large spacious playing fields, a bike track and our 
 own school pool. We provide an attractive safe and stimulating environment for staff and students.

 The school's roll normally peaks annually between 76- 80 students. Waihao Downs serves the needs of students from mainly  
 farming families from the surrounding district. Our students come from cultural diverse backgrounds. The school proudly
stands as the hub of the community.

 We have a dedicated, experienced and caring staff who ensure that every student at our school is able to attain his or her
highest possible standard of educational achievement.  The Davis Learning Strategies pedagogy is used in our classrooms to
enhance teaching and learning across all curriculum areas at Waihao Downs.

 Our students participate in the local school sporting events and have the opportunity to attend South Canterbury sports
events throughout the year. Sport Waimate provide a sports coordinator who delivers programmes using the fundamental
skills of sport. 

 Our school charter outlines our strong commitment to the community that we represent and cater for. We believe that this
document captures the true intent of our vision and desire to create a learning environment that ignites the passion and
desire to succeed in a changing world.  
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WHAT LEARNING LOOKS LIKE AT 
WAIHAO DOWNS

We strive to create an environment and atmosphere 
that promotes learning and enables our students to become successful future thinkers.

 
Throughout our school we use the Davis ® Learning Strategies of Release, Dial, Focus and Koosh Ball in a few specific mental
and physical exercises. These exercises are designed to help our children get the most out of their learning. Our goal is that by the
time they leave for high school they are self-managing, using these tools so they can excel to the best of their potential in anything
they put their mind to. 

During the first 2 years of school, as well as the traditional method of learning the alphabet and basic sight words by seeing,
hearing and writing (visually and orally), our children learn their letters and words through creating them (kinaesthetically). 
This means that our children get to make their letters out of clay. Clay letters are fun and reinforce letter formations, fine skills and
enable our children to learn how to be focused and refocus for learning. Our junior room also learns their 'basic sight' words using
clay.

We provide a "Clay-club" program for children who may require a little extra support to help reading become a positive and
successful experience. This is run by a trained in school teacher aide. 

Ready to Learn at Waihao Downs
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WAIHAO DOWNS SCHOOL 
VISUAL STRATEGIC PLAN

Updated visual Strategic

Plan being redesigned

and will be replaced on

completion.
 Add Local Curriculum

 Cultural Responsiveness  
 

Consult with local

Iwi on a school

Whakatauki  
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Waihao Downs School

Goals

Strategic Plan

Initiatives Success

Growing Learners
SG2-1-Continue to develop a culturally 
responsive well-being programme through 
our localised curriculum
SG2.2-Work collaboratively with all 
stakeholders to develop safe and enjoyable 
teaching and learning spaces.

Environment
Provide a physically and emotionally safe, 
challenging and enjoyable learning 
environment so that the school becomes a 
launch pad for potential achievement for our 
tamariki.

Connective Communities
Strengthen the connection between the
school and the community so that a 
partnership is developed and is reflected in 
depth of the community’s involvement in their
children’sachievement.

SG2-1-Continue to develop a culturally 
responsive well-being programme through 
our localised curriculum.

SG2.2-Work collaboratively with all 
stakeholders to develop safe and enjoyable 
teaching and learning spaces.

SG1-1-Promote increased community spirit 
and parent involvement in the school. Focus 
on the Goal “The school to be the hub of the 
community.”

SG1-2-Promote effective communication 
between home and school

SG3-1 Implement a curriculum that embraces
and embeds local resources, incorporating 
the local culture and history relevant to the 
students’ lives.

Whanau and community are actively engaged
in helping children to thrive and prepare them
for success in life.
The school and local community continue to
collaboratively develop and use the school
facilities.

Staff and students are highly skilled learners 
who explore initiatives and use innovative and 
collaborative ways to engage, using the 
Waihao Downs School Curriculum.

Students and staff are confident and
connected learners, fulfilling their potential.

Learners will express their culture and
identity in a safe and secure environment.

 
Students, staff and the wider community
benefiting from the enhance environment.

A rural school letting kids be kids 
“Growing Futures”



WHAT WE VALUE AT  
WAIHAO DOWNS

To provide children with the skills,
values and attitudes they will need
to participate in a challenging and
ever-changing society as
informed, confident 
and responsible citizens. 
Embracing our mission statement:

 

Growing futures 

It is important for the children at
Waihao Downs  to be involved in
rich experiences that will
highlight and enhance key skills
and attitudes that we believe will
be vital for success in their future
lives.

Waihao Downs school is proud
 of its history and traditions. 
They are what link the present with the
past.  As we are moving confidently
forward into the twenty-first century, 
we acknowledge the values of the rural
community that has traditionally had a
strong involvement with the school,
shown support for school events and
maintained consistent community
involvement.               

At Waihao Downs  School
we embrace the New Zealand Curriculum
vision for our children.

All children should develop skills
that foster and encourage
CONFIDENCE, be encouraged to
develop into LIFELONG LEARNERS, be
ACTIVELY INVOLVED and develop the
necessary skills to effectively CONNECT
and be CONNECTED with their changing
world. 
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GUIDING PRINCIPLES
As a School Community we Endeavor to:
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 Our  School values
The 5 C's 
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Maori Responsiveness
 

 If a whanau requests a higher level of Tikanga
and or Te Reo than is currently 
provided in our school’s Maori Programme, the staff
and family will discuss and explore 
the following options :
 
-Further explain the existing programmes and
content.  

-Further extend the existing programme if and as
appropriate.

-Combine with a neighbouring school for parts of
the day or  programme.

-Provide in school support and resources to further
enhance inclusion of Te Reo and Tikanga with the
child’s classroom.

-Explore other schools who may offer programmes
closer to the parent’s expectations .

 -Other negotiated actions.

Cultural Diversity

Waihao Downs School acknowledges the
importance of developing procedures 
and practices that reflect New Zealand’s cultural
diversity and the unique position 
of Maori culture.

In recognizing the unique position of Maori
culture, Waihao Downs School will take 
reasonable steps to provide instruction in 
Tikanga (Maori culture) and Te Reo Maori 
(Maori Language) for students whose parents
request it.

At Waihao Downs School a progressive
programme of Te Reo and Tikanga is 
provided  for all students.

Recognising New Zealand's 
Cultural Diversity
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 Cultural Diversity at 
Waihao Downs 

 
Diverse Learners

Waihao Downs School is a community of   
diverse learners. We have learners from varying
cultures  (87% NZ European, 8% Maori, 5% Asian)
and socio-economic backgrounds, and have
children with additional learning and health needs.

Our children benefit from a culturally responsive
curriculum. Our aim is that all children who attend
Waihao Downs School will develop a sense of
connectedness and a strong sense of belonging
(whanaungatanga, manaakitanga) to Waihao Downs
School with all achieving educational success with 
pride in their unique identity.

 
 
 
 
 
 
 
 

 
 
 

Celebrating Diversity 

At Waihao Downs School diversity is

celebrated. We celebrate and work with our diverse
student needs as we recognise and nurture
everybody's mana. It is important that our children
and staff take pride in their identity and culture, but
also practise acceptance of differences and practise
tolerance and inclusiveness. 

Diversity within our school is valued and accepted. All
staff work with children to access the resources and
external support that our learners might need so that
they are supported to reach their full potential in a
safe and inclusive environment.

Staff members ensure that all students are treated
with respect and dignity, and actively work towards
maximising the potential of each student. We
recognise our multicultural society by undertaking
Integrated Studies encouraging children to share and
become involved in the different cultures within the
school and wider community.
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 Student Achievement at
Waihao Downs
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 Waihao Downs School 
Learning Improvement Journeys

Our Learning Journeys are based on the Spiral of Inquiry
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 Waihao Downs School 
Annual Plan 2023
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 Growing Futures
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Kia puāwai te pito mata

Through Consultation the Board of Trustees has identified the following Strategic Goals as a shared vision and direction for Waihao
Downs School

 



 Reviewing and Reporting 
Schedule

 Waihao Downs School Self Evaluation Review Tools
 Strategic improvement Journeys based on the Effective School Evaluation (ERO) Learner focused evaluation 

processes and reasoning
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Annual & Improvement Plan continued
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Annual & Improvement Plan continued
 



A Rural School Letting Kids Be Kids
Ko tā te tamaiti he mahi tamariki.

Annual & Improvement Plan Continued



Annual & Improvement Plan continued
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BOT Annual Agenda  2023



BOT Annual Agenda  2023 Continued



Ratification

The charter will be submitted to the Ministry
of Education by 31st March each year. 
This charter was ratified by the Board of
Trustees on 22nd March 2023. 
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 Ratification 



Analysis of Variance
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Analysis of Variance


